
 
Volunteers in Medicine opened 17 years ago as the only full time, full service free clinic in the region 
and remains today. The Clinic is a national recognized certified Patient Center medical home and 
provides not only primary and preventative medical services but also dental, behavioral health, 
therapies, specialty services, nutritional education, medicine management, lab work, imaging 
services and medications. The clinic is not federally funded and operates solely with grants, special 
events and donations. Patients are working so not eligible for Medicaid but their low income doesn’t 
allow for purchasing of private insurance. 
 
This grant will assist VIM with costs associated with the increased amount of new patients due 
changes to Medicaid and Pennie insurance. It is estimated that 18,000 people in Luzerne County may 
lose their Medicaid in 2026. Thousands are estimated to discontinue insurance through the Pennie 
marketplace due to a 70% premium increase. 
 
Where will thousands of people in the region go for healthcare services? 
 
1)Some will go to the local emergency rooms. This will cause the ED's to be even busier than they are 
now.  Many of those patients will have non-emergent issues but they have no insurance so they have 
no primary care doctor.  One of VIM's goals is to keep the non-emergent uninsured patients out of the 
emergency room. This saves local emergency rooms millions of dollars annually on uncompensated 
care. 
2) Some will go to Volunteers in Medicine. VIM is here to serve. Eligible patients are uninsured and 
working with a household income of 200% of the federal poverty guidelines and live or work in 
Luzerne County.  Currently, VIM treats over 50 patients a day.  More volunteers will be recruited to 
keep up with the demand. Funding will need to be generated to increase access to care for the 
thousands of new uninsured residents in Luzerne County. 
3) Some will go without care. This will cause a negative effect on the local economy. More people will 
call off work for an illness that could have been resolved by a PCP. Dental caries and abscesses will 
increase due to people having no dental insurance. People with chronic diseases such as diabetes 
won't be able to afford and access expensive insulin. Eventually mortality rates will rise due to people 
going an extended amount of time without healthcare services.  VIM will continue to spread the word 
to ensure those needing care are aware of resources. 
 
The staff and board at Volunteers in Medicine is predicting an increase in new patients which will 
have a direct correlation to an increase in expenses. These expenses will include medical, dental and 
office supplies, paying for imaging services for our patients, purchasing of medications to give free to 
patients, and increase in utilities. As a nonprofit, the Clinic operates with financially frugality by being 
resourceful and intentional with all spending and operates with 7 full time and 4 part time employees. 
Volunteers and students assist 
with the delivery of care and operations.  
 
VIM is an unique solution to the healthcare crisis. The Clinic is not federally funded and does not 
charge for services. Thousands of families are currently benefiting from not only medical, dental and 
behavioral healthcare but also wrap around services from VIM. The Health Equity program assists 
patients with their socio-economic challenges including transportation, jobs, housing, food insecurity 
and language barriers. 


